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6.2.1 - The institutional Strategic/ Perspective plan has been clearly
articulated and implemented
Additional Information

Strategy Implementation and Monitoring

Once the planning part has been done the next step is its implementation. This stage is
among the most imperative part and has to be implemented with proper supervision and
cooperation.
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Particulars/Functions Deployment Authorities f
 Governance & Administration  Principal, Staff Council, Administration Office E
~ Infrastructure (Academics) ~ Principal, HODs, Academic Coordinator, IQAC

Prinéipal, HODS?IQA“C: Academic Council, Faculty
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MPrlnc1pal, Infrastructure Committee

Teaching— Learning

~ Infrastructure (physical)

Departmental Activities

HODsand Faculty
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 Research & Development o __ml;rincipaf,TGKC, Research Committee

~ Students Development ~ Principal, Student Union Council
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Students Admissions

Principal, Academic Cell, HODs, Admission team, | |
Students union '

Deployment

The plans articulated by the management and principal are communicated to the target
groups like faculty, students, staff and other stakeholders through meetings, mails and other
forms of communication. b‘ W - PR p— LV Ao VA
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